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There are many ways to improve the environmental 
performance of an organisation. One option is to work 
in partnership with other stakeholders. Often, this 
requires more time and greater initial investment than 
independent activities, but the solutions achieved are 
often more sustainable. This article highlights the 
‘Cows to Kilowatts’ initiative in Nigeria, a partnership 
project to reduce the water pollution and greenhouse 
gas emissions of a slaughterhouse. With the help 
of innovative technology from Thailand, the project 
turns abattoir waste into household gas and organic 
fertiliser, providing local communities with a clean and 
cheap source of household fuel.

LOCAL PARTNERSHIPS AND THE SEED 
INITIATIVE

UNTREATED SLAUGHTERHOUSE WASTE

Turning waste  
into energy
A NIGERIAN INITIATIVE TO REDUCE POLLUTION  
AND GENERATE CLEAN ENERGY
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WASTEWATER TREATMENT

COWS TO KILOWATTS

Implementation I: building the partnership
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Implementation II: financing the initiative

        The Cows to Kilowatts 
initiative epitomises how 
innovative and cooperative 
approaches can have a real 
impact on the environment as 
well as local communities.  
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Implementation III: adapting the technology

Implementation IV: plant construction

IMPACT OF THE INITIATIVE

ROLL-OUT AND REPLICATION
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